ILLEGIB 


Approved For Release 2003/02/27 : CIA-RDP78-04244^0&01 00030001 -4 


7/\ 


<KTCS i;®7*7S 


M^J6QBJW4£K2M J?OEs Coffiptrollar 


TliKOIKSB 

SUBJECT 


s Deputy Director for hdai nia trati on 
i In crease in t ? Y 1173 Allotment to iKfCU 


STAT 


‘fills memorandum contains a rs guest for an Increase 
in the fY 1573 allotment of funds to the Off tea of Joint Cos- 
putar Support contract for development of a Mean Storage System 
Such request may bet found in paragraph 4. 


STAT 


StAT 


STAT 


StAT 


a. In darns 1573 ^ the Ag ency entered into two con- 
tracts with | for a Hass storage Syaten. 

o»e of those contracts was a fixed price tarn tract for the 
hardware subsystem# and the other was a cost plus fixed 
foe contract for developmental . work aoaeerrisd with design - ! 

itig th# system, determining performnace spuelf leationa « 
and producing the system so ftware* I ho or iginal total 
for those two contracts was I I STAT 

b. Due to til# developmental character of th« 

con tract , it was necessary to hag it. the 

wort using g^forsutace typo specif icatlon# which evolved 
later into definitive design specification.; . As m pro- 
needed with the design and software development ever the 
past tv© years, it becas*& apparent that the software sys- 
tem was far more complex than originally ontiaipett-d and 
that the contractor had significantly undeare«ti«*ttd the 
magnitude of the effort. w&L lm there has been to iecraaan | 

in the contra ct scope, th e contractor ham es tima te! that 
an additional! |will l> m required to cover the ! 

additional wor* neeaec to complete tlv& contract, the con- 
tractor has agreed to accept a coiling on the contract 
©rice and ab sorb any additional overrun costs above the | 

figure. vJCS has funds of [ * ' ‘ aval iabie rtaT 

rrom its rr-75 budget for the bUuns storage by a tea tha t can 
he applied to this overrun, the balance o g | aus t STAT 

coma frost other sources, and wa propose thu use of tie 
Agency *9 unobligated FT 1773 funds . 
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au This matter has been reviewed and approved 
toy the Agency Contract review Board. 

3. Staff Positi on. 


Contract renegotiations war® conducted and w® are 
prepared to amend the contract subject only to the approval 
of senior manageaant and availability of funds. OJC* * with 
th® advice of the Office of Logistics . rticoraeiu'i that this 
contract be amended as soon as possible. Prompt, action in 
this manner will prevent increased costs that will result 
if the contractor stops work for an extended period of tire 
ana then encounters start-up costs. 



STA 


CQ8C0R* 

Deputy Director tor /QEISTitxatJoii 


btfce 


APPROVED; _ 

DISAPPROVED* 


Distribution; 

Orig - Return to OJCS (via uD/A) 
% - Comptroller 

2 - DD/A 

1 - OJCS Registry 

2 ^>^)/D/OJCS 
- COTR 

O/D/OJCS/J 


Pkso/5-15-75 
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